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MEMORANDUM FOR: ‘Assistant Director, OCS 


DUDIHCT: Computer Susport 


1. This memorandum replies to the informal request 
of the Assistant Director, Office of Computer Services 
(AD/OCS) for information relative to required OCS support 
of Office of Special Activities (OSA) for FY'65-66 in 
the field of information processizes and computation. 
Additionally, it addresses vue peoslem created by the 
present personnel assignme:. jvolicy concerning digital 


ig tt 


programmers on loan from CCS to GSA. 

2. The CCS supnort for this office aduyio, the time 
period under consideration should bea primarily directed to- 
ward maintenance and operntion of ti ay ie 


and timely computer time for theo running of operational 
computer programs and "debugeine" time for new corputer 
programs in Support of OSA projects. fn accordance with 
previously established procecures, which have proven to be 
extremely satisfactory, the promulgation of all scientific 
computer progrags in Suoport of classiticd CSA projects will 
remain within the Office of Svecial Activities. Systens 
routines and ovher common user programs normally found ir 
collective libraries such as "share" will be borrowed from 
OCS aS needed, 


d 


3. Continucd cloSe coordination between Chicf, 
Automation Division, OSA and Chief, Scicntific Programming 
Section, OCS can preclude overlap or redundancy in pro- 
gramming offorts. Recommend this coordination line be 
firmly established on a permanent basis to provide both 
offices cssential information while remaining strictly 
within the bounds of security so nocessary for the presor- 
vation of OSA project information on a "need-to-know" basis. 

jee 


(Doe 
Approved For Release 2001/08/16 : 1B00961R000100170142-1 


Approvedor Release 2001/08/16 : CRERTRB1B00961R000100170142-1 


OSA 3427-64 


4, Assuming presently installed computer cquipment 
is vetained, and known CSA projects are continued and/or 
initiated, the weekly average computer time requirement will 
yemain at the 20-25 hour level throughout the FY'G5-€6 
period. Special electronic data processing equivment wit 
communications gear interface will be retained in OSA in 
direct support of OS4 projects. No OCS support will be 
required but the equipment will be made available for OCS 
use at times other than those required for OSA operational 
support. For example, the EAI 3446 Dataplotter may be 
utilized in the same manner 45S during the last Six months. 


5. In addressing the probiem OF ‘sonnel assignment, 
the personnel policy uncer wsichn this ‘ice has been 


25X1A manned precludes continuation, on a long time basis, of the 
practice of retaining on loan zy Om ns fs = <= — we al 
25X1A eee (DS procedure was acccpecd one year ago as 


eet che eee “Show on the 
or scar could be brought 
normal procurement chan- 
: tne 
dor OCS to recruit pro 

re to OSA. I recommend % 
procedure be continued cad eoordinavion effected sim 
to that in paragraph S apove. 


a temporary expedicnt to 
road" until the required program 


upd to authorized Seca! 
nels. Coincident 


25X1A 


oe 


25X1A G. f£ recommend immediauce action be initiated to 


transfer to OSA the 7 on 
25X1A loan from OCS. Lota are deeply i: 


volved in the intricate details of OSA computer programs 
and are essential to the convcinuced successful operations 
of the OSA Automation Division. In the Cys in the 
futere, either of these genvicmen should be reassigned to 
- OCS, in order to better advance their carcers in the Avency 
or to assume more responsible’ positions, it is rece 
six month forecast indicating request for reassignment 
vgorwarded to OSA. Additionally, a three month overiap 
their replacement is essential to insure continuity 
operation in the Automation Division. 
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7. % delegate responsibility for direct coordination 


ao 
ae 
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AD/OSA 
D/F4/O0SA 
C/AUTO/FL/OSE 
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rogrannine and computer matters with your office to 


Chief, Automation Division, 


«gigned) Jack c. Ledford 
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